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NARR/REF A IS OPNAVINST 4860.7C. WHICH PROVIDES GUIDANCE ON NAVY'S
COMMERCIAL ACTIVITIES (CA) PROGRAM. REF B IS REVISED SUPPLEMENT TO

OMB CIRCULAR A-76, WHICH PROVIDES DETAILED PROCEDURES FOR CONDUCTING
COST COMPARISONS OF COMMERCIAL ACTIVITIES.//

RMKS/1. A KEY COMPONENT OF THE NAVY'S STRATEGIC SOURCING PROGRAM IS THE
USE OF A-76 STUDY EFFORTS TO DETERMINE THE MOST COST EFFECTIVE METHOD
OF PROVIDING SERVICES TO THE SHORE INFRASTRUCTURE. A BASIC TENET OF OUR
FY02 PROGRAM IS TO ISSUE TWO ANNOUNCEMENTS. THIS MESSAGE PROVIDES THE
SPECIFICS ASSOCIATED WITH THE FIRST ANNOUNCEMENT FOR FY02 A-76 EFFORTS.
THIS MESSAGE IS DIVIDED INTO THREE PARTS:

A. INFORMATION ON FUNCTIONS THAT WILL UNDERGO COMPETITIVE SOURCING.
B. INFORMATION TO ASSIST COMMANDING OFFICERS IN MAKING ANNOUNCEMENTS
TO THEIR EMPLOYEES AND THE LOCAL MEDIA.

C. A LIST OF POINTS OF CONTACT FOR EACH CLAIMANT AND EACH NAVAL BASE

COMMANDER TO FACILITATE COORDINATION WITHIN THE CHAIN OF COMMAND AND
ACROSS NAVAL REGIONS.
2. THE STRATEGIC SOURCING WEBSITE (HTTP:/HELP.N4.HQ.NAVY.MIL)
PROVIDES A LINK TO VIEW THIS ANNOUNCEMENT AND PRIOR ANNOUNCEMENTS. THE
SUBJECT LINE WITHIN THIS WEBSITE IS BUSINESS OPPORTUNITIES AND THE SUB
TOPIC IS ANNOUNCED NAVY STUDIES. THE LIST OF FUNCTIONS ANNOUNCED TO
CONGRESS 11 FEBRUARY 2002 IS AVAILABLE ON OUR WEBSITE
(HTTP:/CAMIS.N4.HQ.NAVY.MIL) .
3. ALL FUNCTIONS SHOULD BE ANNOUNCED LOCALLY AS SOON AS POSSIBLE.
APPENDIX D OF REF A PROVIDES PUBLIC AFFAIRS GUIDANCE, INCLUDING DRAFT
NOTIFICATIONS THAT MAY BE USED FOR LOCAL ANNOUNCEMENTS TO EMPLOYEES,
UNIONS AND LOCAL MEDIA. COMMANDING OFFICERS WILL ENSURE EMPLOYEES AND
THEIR UNIONS ARE KEPT FULLY INFORMED OF THE PROGRESS OF COMPETITIVE
SOURCING COMPETITIONS AS THEY UNFOLD. COMMANDING OFFICERS WILL ALSO
ENSURE THEIR EMPLOYEES AND UNIONS ARE OFFERED EVERY APPROPRIATE
OPPORTUNITY TO PARTICIPATE IN THE COST COMPARISON PROCESS DICTATED BY
REF B. PER 10 USC 2467, COMMANDING OFFICERS WILL ENSURE EMPLOYEES ARE
CONSULTED AT LEAST MONTHLY FOR THEIR VIEWS ON THE DEVELOPMENT AND
PREPARATION OF THE PERFORMANCE WORK STATEMENT, THE MOST EFFICIENT
ORGANIZATION AND OTHER APPROPRIATE ASPECTS OF THE STUDY PROCESS.
4. STUDY NUMBERS HAVE BEEN ASSIGNED IN CAMIS. CLAIMANTS NEED TO
ENSURE POA&MS ARE ESTABLISHED AND ENTERED INTO THE CAMIS DATABASE
WITHIN 60 DAYS OF THIS MESSAGE. THE NAVY FLAG/SES REINVESTMENT
INFRASTRUCTURE WORKING GROUP PROVIDED GUIDANCE ON THE COMPLETION OF
STUDIES. SINGLE FUNCTION STUDIES ARE TO BE COMPLETED WITHIN 18 MONTHS
AND MULTIFUNCTION STUDIES ARE TO BE COMPLETED WITHIN 30 MONTHS.
5. THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED AS PRINCIPAL POINTS
OF CONTACT FOR COMPETITIVE SOURCING COMPETITIONS AFFECTING ACTIVITIES
WITHIN THEIR CLAIMANTS' CHAIN OF COMMAND:

CLAIMANT POINT OF CONTACT TELEPHONE DSN



11 FLDSUPPACT DONI WHITE 202-685-1512 325
12 AAUSN BILL ODONNELL 703-614-4290 224
14 ONR MIKE MARSHALL 202-767-2880 297
15 ONI LT GRAVE DE PERALTA 301-669-2443 659
18 BUMED VIVIAN HENRY 202-762-3539 762
19 NAVAIR MARGARET BEAVAN 301-342-3531 342
22 BUPERS RITA DAVIS 901-874-3150 882
23 NAVSUP CAPT WALT PASKEY 717-605-6281 430
24 NAVSEA MIKE MANNING 703-602-5926 332
25 NAVFAC CAPT PHIL DALBY 202-685-9138 325
30 DIRSSP JIM NICKEL 703-607-2376 327
33 MSC STEVE LUCIDO 202-685-5114 325
39 SPAWAR JUDI RILEY 619-524-2885 524
60 CINCLANTFLT LARRY HULL 757-322-5892 836
62 CNET BOB FRASER 850-452-4088 922
63 NAVCOMTELCOM MARI DON DENT 202-764-2905 292
65 NAVMETOCCOM PAM BUEHLER 228-688-4479 485
69 NAVSECGRU CHRIS RAY 240-373-3627 685
70 CINCPACFLT SHEREEN WACHI 808-471-0453 471
72 NAVRESFOR CDR MARCO CROMARTIE 504-678-5071 678

JOINT COMM LCDR BENNETT 703-695-3086 225
6. THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED AS THE POINTS OF
CONTACT FOR REGIONAL COORDINATION ISSUES:

REGION POINT OF CONTACT TELEPHONE DSN
SAN DIEGO LINDA GOODE-SMITH 619-532-4736 522
PEARL HARBOR CAPT D.K. LYNN 808-473-2168 315
SEATTLE ROLAND ARPER 360-396-1921 322
JACKSONVILLE JACK WETHERINGTON 904-542-2585 942
NORFOLK GWEN HOLTMEYER 757-322-2771 262
WASHINGTON DC ROBERT SINOTT 202-433-4364 288
NORTHEAST MICHAEL SALERNO 860-694-4067 694//
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